Club Health Assessment for District 105SW through June 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD  Member Avg.length | Months  Yrs. Since Months Donations
Member Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs more than two years old
19970 AXMINSTER DISTRICTL C 04/16/1969 Active(2) 3 0 4 4 57.14% 7 7 1 N M,VP,MC,SC 24+
42817 BABBACOMBE & ST 06/23/1983 Active 25 2 3 -1 3.85% 26 7 0 N P.MC 0 $666.61
MARYCHURCH
19971 BARNSTAPLE 06/23/1969 Active 17 1 2 1 -5.56% 18 14 0 2 N M.VP.MC.SC 0 $133.3
30736 BIDEFORD 05/13/1975 Active 7 0 11 -11 -61.11% 18 7 0 None P.STMVP 0
MC,sC
19973 BODMIN 04/28/1970 Active 33 2 4 2 571% 35 29 0 M.MC.SC 0 $1000.0¢
41995 BRIXHAM 11/30/1982 Active 4 0 2 2 -33.33% 6 7 0 6 T.M,VP,MC,SC 0
38328 BUDLEIGH SALTERTON 04/25/1980 Active 29 4 0 4 16.00% 25 1 N Mc.sC 1 $1855.5
33102 BURNHAM-ON-SEA & 12/13/1976 Active 20 1 2 1 4.76% 21 5 0 N M,MC,SC 0
DISTRICTL C
32665 CALLINGTON 08/09/1976 Active 21 6 10 4 -18.18% 22 10 0 N P.MC.SC 0 $200.0(
31362 CAMBORNE-REDRUTH & 11/03/1975 Active 13 0 1 -1 7.14% 14 13 0 N sc 6 $66.61
DISTRICT
19982 CHEDDAR VALEL C 12/15/1971 Active 19 8 3 5 35.71% 14 24 0 MC.SC 0
19988 CLEVEDON 02/26/1968 Active 26 6 2 4 18.18% 22 7 0 2 VPMC,SC 0 $657.8¢
34869 CREDITON & DISTRICTL C 12/19/1977 Active 11 1 2 -1 -8.33% 12 10 0 2 N MMC,SC 0
40892 CREWKERNE 02/16/1982 Active 31 7 3 4 14.81% 27 5 0 N mc.sc 0 $869.3;
19991 EXETER 10/23/1961 Active 15 3 3 0 0.00% 15 24 0 N Mc.sc 0 $519.4¢
19990 EXETER WEST 01/15/1971 Active 23 2 6 4 14.81% 27 1 0 N VP,SC 0 $266.6'
33357 FOWEY RIVERL C 02/23/1977 Active 12 0 1 -1 -7.69% 13 13 5 M.VP.MC,SC 24+
31473 GLASTONBURY & STREET 12/08/1975 Active 21 1 0 1 5.00% 20 0 N Mc.sc 0 $264.9
47785 HAYLE 10/23/1987 Active 24 5 4 1 4.35% 23 8 1 N M.MC.SC 0 $666.6'
37250 HELSTON 06/05/1979 Active 7 1 0 1 16.67% 6 0 M.VP,MC,SC 7
31474 HOLSWORTHY 12/16/1975 Active 22 5 5 0 0.00% 22 11 0 2 sc 0
33868 HONITON & DISTRICTL C 05/18/1977 Active 13 0 3 3 -18.75% 16 18 0 N MMC,SC 0
30016 ILFRACOMBE DEVON 12/10/1974 Active 14 3 4 1 6.67% 15 6 0 2 N P.M,VP,MC,SC 24+ $133.3¢
32230 ILMINSTER 05/19/1976 Active 22 0 2 2 -8.33% 24 7 1 S.MC,sC 6
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63258 IVYBRIDGE 06/05/2000 Active 14 4 6 -2 -12.50% 16 5 4 N MMC,SC 5
29513 LAUNCESTON 06/18/1974 Active 23 4 3 1 4.55% 29 3 0 2 N MC,sC 0 $329.8:
Exc Award (,06/30/16,06/30/17)
19998 LISKEARD 03/10/1972 Active 23 2 2 0 0.00% 23 12 0 MMC,SC 0
19999 LOOE 03/16/1966 Active 44 4 3 1 2.33% 43 2 0 N M.MC.SC 1
33563 LYNLC 03/28/1977 Active 9 0 0 0 0.00% 9 1 N P TMVPMC N/R
SC
38174 MINEHEAD & DISTRICTL C 03/04/1980 Active 19 1 1 0 0.00% 19 2 0 2 N MVP,MC,SC 0
20000 NAILSEA 06/21/1972 Active 19 0 1 1 -5.00% 20 18 0 VP.MC.SC 23 $675.6¢
20001 NEWQUAY 12/12/1972 Active 32 4 4 0 0.00% 32 4 0 N M.SC 2
103831 NEWQUAY TOWAN 10/22/2008 Active 25 8 5 3 1364% 22 6 0 3 R mMe.se 0 $1941.7¢
BLYSTRA
28199 OKEHAMPTON 03/20/1974 Active 32 2 3 1 -3.03% 33 17 1 N M.VP.MC,SC 3 $263.1¢
20003 PADSTOW & DISTRICTL C 09/28/1972 Active 14 4 1 3 27.27% 11 8 0 R T.VP.MC,SC 0
20004 PAIGNTON TORBAY 08/03/1971 Active 16 4 0 4 33.33% 12 0 VP.MC,SC 23
37251 PENZANCE 06/05/1979 Active 16 5 3 2 14.29% 14 7 0 N VP.MC,SC 0
20005 PLYMOUTH 05/04/1964 Active 27 3 5 2 6.90% 29 31 0 N sc 0 $332.6(
54699 PLYMOUTH TAMAR 06/28/1993 Active 8 1 1 0 0.00% 8 3 0 2 T.VP,MC,SC 1 $51.9¢
20007 PORTISHEAD 03/17/1970 Active 19 3 6 3 -1364% 22 12 0 N VPMC.SC 0 $324.6¢
Exc Award (,06/30/17)
82782 RIVENDELL PALACE 06/24/2004 Active 5 0 0 0 0.00% 5 0 :CT M.VP.MC 24+
CAMPUS
65150 ROCHE 03/25/2002 Active 15 1 0 1 7.14% 14 1 N MMC,SC 1
20010 SALTASH 05/04/1971 Active 18 3 5 2 -10.00% 20 6 0 2 R M.MC.SC 0
44455 SEATON & DIST 12/17/1984 Active 27 5 1 4 17.39% 23 0 0 N MC,sC 0 $352.1
32169 SIDMOUTH 04/29/1976 Active 21 3 1 2 10.53% 19 3 0 MC.sC 24+ $459.8:
28112 SOUTH MOLTON 03/06/1974 Active 8 0 2 2 -20.00% 10 13 0 3 M.VP.MC,SC 0 $266.6
20009 ST AUSTELL 11/13/1968 Active 21 1 2 1 4.55% 29 1 0 N MC,sC 0 $555.5¢
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32431 TAVISTOCK 06/22/1976 Active 38 7 3 7.32% 41 8 0 N MC.sC 1 $133.3¢
20016 TIVERTON 09/20/1973 Active 6 1 -1 -14.29% 7 42 0 P.M,vP.MC,SC 0
34870 TORPOINT & RAME 121911977 Active 34 5 0 0.00% 34 7 0 2 N VPMESe 0 $1149.4(
PENINSULAL C
Exc Award (,06/30/17)
20018 TRURO 10/29/1970 Active 32 4 1 -3.03% 33 2 0 N VP.MC,sC 6 $785.2°
33965 WADEBRIDGE 05/31/1977 Active 17 2 2 13.33% 15 4 1 MMC.SC N/R
30277 WELLS SOMERSET 02/25/1975 Active 13 8 2 -13.33% 15 4 0 S.MC,sC 4
20019 WESTON SUPER MARE 03/04/1968 Active 42 0 1 2.44% 41 0 N MC.SC 0 $266.6
62465 WORLE 11/08/1999 Active 12 5 2 -1429% 14 9 0 N MVP.MC,SC 1
20020 YEO VALLEYLC 04/17/1968 Active 30 2 0 0.00% 30 35 0 N MC.SC 0 $333.3¢
Exc Award (,06/30/17)
20021 YEOVIL 03/22/1965 Active 32 2 2 588% 34 14 0 P.M.VP.MC.SC 8
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
30184 FALMOUTH & PENRYN 01/21/1975 Cancelled(6*) 06/30/2017
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
57 0 0 0 1,143 148 168 -20 -1.72% 20 51% 5% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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